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This comspondcncc is provided in rtsponst to your lctscr, datcd June 19,1992, ngarding delaysl 
in the sart of fieldwork for approved RFVRI workplans. At this point in rime, it has b m c  clear 
that the DO€ and itJ concacfors will bc unablc tb mtt: most scheduic comnitments listed in Table 
6 of the Interagency Agrcemcnt (IAG) after mid-1992. This conclusion is b a s 4  on pnliminary 
results of an andysis of the total cnVir0nmem.I rest6dc.m propun af Rocky Ran. Despite 
problems with spcjfic schcddcs, rht DOE h s  abdutcly commit& to the s~ccess,f~.~,I 
remedianon of Rocky Fiats, consistent wirh the full scope ofthc SAG. Majar factors contributing 
to the p j c c t d  schedule problems arc s 

1) The LAG Table 6 -Wescone Schedules ~IE bascd on detailed schcdulcs-which w c n  negotiated 
in 1990 with the EPA and UX. These &tailed schedules art based on p b g  assrurrptions 
which wen developed h m  1990 condidons and besrpmfessiond jnd,omtnt. Smvtral kty 
z~sumptians bavc k n  p v t n  by m a l  &ence KO bc ovcriy optimasdc and unachievable. 
These include: 

i ' d M o w .  

\ 

b) ProcPrtment of suppon conkacton. A c d  average of 80-120 days Y ~ U S  39 days 
assumcd in Ihc JAG. I 

2) The IAG Scope of Work defined some specific rasks. bnt left many quantities and activities 
open to interpretation. Ln almost all cases, the DOE is pdbrming mon work  an originally 
u5mateci whcr; 1 9 2  budges were r e p a n d  The DOE )las obtained mot- than double the 
original budgcr requested in Decem&= 1989, howcvcr, wcn this amount has  not becn able co 
keep pace with the g r o h  in scope of the IAG rasks 
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